Vel Sell-Evaluation Questionnaire

Roard Self-Evaluation b
Questionnaire

Questions should be answered by all board members. When completed individually the results of
Sections A, BandC should becompiled, shared anddiscussed by the whole boardtodetermine an
average group answer o cach question and an overall section rating. Section D should be answered
by board members alone but not shared with the group. Sections A, B and C should also be.
Completed by the Executive Director or C EO. This version also includes Section E, which
provides feedback 0 the Chair of the Board.

Cirele the response thal best reflects your opinion. The rating scale for vach statement is. Strongly
Disagree (1): Disagree (21 Mayhe or Not Sure (3. Agree (4) Stronely Agree(3).

A. How Well 1145 the Board Done 1tsJob?

|, Qurorganizalion hasuthrccml'i\fc—}fca!'sil':llcgic

plan or asetof clear long range goals and priories. | 2 3 4 5
3 The board’s meeting agenda clearly reflects our
strategic plan of priorities. | 2 3 4 5
1. The board has insured that the organization also hasa
| i 3 4 3

one-year operational or business plan.

4. The board givesdirection 1o stalTon how to achieve the goals
Primarily by setting or referring to policies. 1

5. The board ensures that the organization’s accomplishments
and challenges ar¢ communicated to members and \
stakcholders. | 2 3 4 5
6. The board has ensured that members and stakceholders
have received réparts on how our organization has used its
Financial and human resources. 1 2 3 4 5
2 3 4 5

7.

My overall rating (udd together the total of the numbers circled).

O Excellent (28+) O Very Good (20-27) O Good(15- 19)
O Satisfactory (12-18) () Poor(7-11)
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B. how Well Has the Board Conducted [tself?

Cirele the response thal best reflects your opinion. The rating scale for each statement is: Strongly
Disagree (1); Disagree (2} Mavbe or Not Sure (3); Agree (4); Stron wlv Agree (5).

1. Board members arg aware ol what is expected of them. i 2 3 4 S/
2 The agenda of board meetings is well planned

o that we are able to zet througzh all necessary board

business. | 2 3 4 5
3. Itseems like most board members come to meetings

prepared. 1 2 3 4 ]
4. We receive written reports to the board in

advance of our meetings. | 2 3 4 5
5 All board members participate i nportant board

discussions, 1 2 3 | A
6. Wedoagoodjob encouraging and dealing with

different points of view. 1 2 3 4 5
7. We all support the decisions we malke. L 2 3 4 5
8§ Theboard has taken responsibility for recruiting new board

members, 1 2 3 4 5
0 The board has planned and led e orientation process for new

! 2 3 4 3

board members.

10.

The board has a plan for director oducation and further board

development. 1 2 3 4 5
11, Our board meetings arc abways interesting. 1 2 3 e 5
3 2 a4 5

[2. Our board meetings are [requently lumn.

My overall ratind.

O Excellent (50+) O Very Good (40-49) O Good (30-49)
O Satisfactory (20-29) O Poor (10-19)
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C. Performance of Individual Board Tembers {(No/ fo he shared)

Circle the response that hest rejects your opinion. The rating seale foreach statement is. Strongly
Disagree (1); Disagred (25, Mavhe or Not Sure (1), Agree (4, Strongly Agree (3

|1 Am aware of what 1s expected of measa board member. | 2 2 4\
7. have a good record of meeting attendance. 1 2 3 4
31 read the minutes., reports and other materials in advance

of our board mectings, i 2 3 4
4. 1 am [amiliar with what is 1 the organization’s by-laws

and governing policies | 2 4
5. | frequently encouiige other board members

to express their opinions at hoard meetings. | 2 3 4
6. 1 am encouraged by other board members 10 €Xpress

my opinions ot board meetings. ! 2 3 4
7. lam a good hstengr @t board meetings. 1 2 s 4
% | follow through on trings 1 have said 1 would do. 1 2 3 4
g. 1 maintain the confidentiality of all hoard decisions. i Z 3 4
10. When | have a different opinion than the majority,

| raise il | 2 3 4
11. 1 support board decisions once they are made even

i 1 do not agree with then. | 2 3 4
12. 1 promote the work ol our organization in the

community whenever | had 2 chance to doso. I 2 3 4
13, 1 stay informed fbout issues relevant to our mission

and bring information 10 the attention of the board. 2 3 B

My overall rating:

0 Excellent (55+) O Very Good (45-54) O Good (32-44)

O Satisfactory (20-31)  © Poor (13-19)
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). Feedback to the Chair _u!_:_g,l}_c__liuur(_l_,(()pn’mm!)
Civele the response thal best reflects vour opinion. The rating scale for cach statement is. Strongly
Disagree (1); Disagree (2); Maybe or Not Sure (3), Agree (41 Strongly Agree. {3).

I The board has discussed the role and responsibilities
of the Chair. 1 2 3 4 \\"3;
2. The Chair is well prepared for board meetings. ; 3 § ik :
3. The Chair helps the board to stick to the agenda. 2 3 4 ..;:F'
4. The Chair ensures Lhat every poard member has an

opportunity to be heard. ] 2 3 R
5. The Chair is skilled af managing different points of

View. | 2 3 4 5
6. The Chair can be fough on us as @ group when we get \

out-of-lne. i 2 3 4 \\“ ]
7. The Chair knows low 10 be direet with an ndividual board ¢

member when their behavior needs to change. 1 2 3 4 \3 )
§. The Chair helps the board work well together. l 2 = 4 5
9 The Chair demonstrates goud listening skills. | 2 3 4 5)
10, The board supports the Chair. | 2 3 4 3
11. The Chair is effective in delegating responsibility

amongst board members. 1 2 3 | 3

L 2 3 4 5

12.

My overall rating!

O Excellent (45+) O Very Good (35-44) O Good (25-34)
0O Satisfactory (20-33) O Poor (11-19)



