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The Corporate Governance Committee (CG Committee) is tasked with 

ensuring compliance with and proper observance of corporate governance 

principles and practices. lt has the following duties and functions, among 

others: 

a. Oversees the implementation of the corporate governance framework 

and periodically reviews the said framework to ensure that it remains 

appropriate in light of material changes to the corporation's size, 

complexity and business strategy, as well as its business and 

regulatory envi ronments; 

b.  Oversees the periodic performance evaluation of the Board and its 

committees as well aS executive management, and conducts an 

annual self- evaluation of its performance; 

c.  c. Ensures that the results of the Board evaluation are shared, 

discussed, and that concrete action plans are developed and 

implemented to address the identified areas for improvement; a b 

d. Recommends continuing education/training programs for directors, 

assignment of tasks/projects to board committees, succession plan for 

the board members and senior officers, and remuneration packages 

for corporate and individual performance; 

e. Adopts corporate governance policies and ensures that these are 

reviewed and updated regularly, and consistently implemented in form 

and substance; 

f. Proposes and plans relevant trainings for the members of the Board; 

g. Determines the nomination and election process for the company's 

directors and has the special duty of defining the general profile of 

board members that the company may need and ensuring appropriate 

knowledge, competencies and expertise that complement the existing 

skills of the Board; and 

g. Establishes a formal and transparent procedure to develop a policy for 

determining the remuneration of directors and officers that is consistent 

with the corporation's culture and strategy as well as the business 

environment in which it operates. 



The Board Risk and Oversight Committee has the following duties and 

responsibilities, among others: 

a. Develops a formal enterprise risk management plan which contains the 

following elements: (a) common language or register of risks, (b) 

welldefined risk management goals, objectives and oversight, (c) 

uniform processes of assessing risks and developing strategies to 

manage prioritized risks, (d) designing and implementing risk 

management strategies, and (e) continuing assessments to improve 

risk strategies, processes and measures; 

b. Oversees the implementation of the enterprise risk management plan 

through a Management Risk Oversight Committee. The BROC 

conducts regular discussions on the company's prioritized and residual 

risk exposures based on regular risk management reports and 

assesses how the concerned units or offices are addressing and 

managing these risks; 

c. Evaluates the risk management plan to ensure its continued relevance, 

comprehensiveness and effectiveness. The BROC revisits defined risk 

management strategies, looks for emerging or changing material 

exposures, and stays abreast of significant developments that 

seriously impact the likelihood of harm or loss; 

d.  Advises the Board on its risk appetite levels and risk tolerance limits; 

Reviews at least annually the company's risk appetite levels and risk 

tolerance limits based on changes and developments in the business, 

the regulatory framework, the external economic and business 

environment, and when major events occur that are considered to have 

major impacts on the company; 

e. Assesses the probability of each identified risk becoming a reality and 

estimates its possible significant financial impact and likelihood of 

occurrence. Priority areas of concern are those risks that are the most 

likely to occur and to impact the performance and stability of the 

corporation and its stakeholders; 

f. Provides oversight over Management's activities in managing credit, 

market, liquidity, operational, legal and other risk exposures of the 

corporation. This function includes regularly receiving information on 

risk exposures and risk management activities from Management; and 



g. Reports to the Board on a regular basis, or aS deemed necessary, the 

company'S material risk exposures, the actions taken to reduce the 

risks, and recommends further action or plans, as necessary' e 27 

Recommendation 3.5 Subject to a corporation's size, risk profile and 

complexity of operations, the board should establish a Related Party 

Transaction (RPT) Committee, which should be tasked with reviewing 

all material related party transactions of the company and should be 

composed of at least three members 
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